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NITED WAY OF GREATER TOLEDO

WHO WE ARE

We are a local movement of donors, volunteers, partners, and concerned citizens
actively working to create lasting change right here in Lucas, Wood, and Ottawa

counties.

WHAT WE DO

We change lives by
mobilizing the caring
power of community;
that’s our mission!

Our vision is to build
stronger communities by
embracing the collective
power of people and
partnerships, driving
lasting change in the
areas of EDUCATION,
INCOME, and HEALTH
while providing a
foundation of essential
services and outreach.

WHERE WE'RE
HEADED

This year kicked off our
first round of investments
in the Agenda for Change,
our dynamic blueprint for
advancing the common
good. The Agenda
focuses on the
building blocks for a
good life — a quality
education that leads

to a stable job, enough
income to support a
family, and good
health. Read on

for details on

what we’re

doing in

each

. {EUNITEp



FROM TRENT & BILL

The past year has been a humbling experience for our organization as we have
been faced with overwhelming need. It has taught us the importance of always
maintaining a collaborative spirit. It has reminded us of the value our program
partners bring to our community. And it has reaffirmed the trust and generosity of
our donors. We are proud to work everyday to build a better community, not just for
tomorrow, but for generations to come. Thank you for supporting us in this effort!

Trent Smith

Chair, United Way Board of Trustees
Regional President, Toledo Edison

CHARITY
NAVIGATOR
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Four Star Charity

Bill Kitson

President & CEO
United Way of Greater Toledo

2009 UNITED WAY
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Trent Smith, Chair
Kattie Bond
Elaine Canning
Cindy Dana

Sara Jane DeHoff
Linda Ewing
Mary Foote

Larry Friedman
Duane Haas
Clifford Harmon
Simone Hayes
Bob Helmer
Richard Hylant
Bob LaClair

John Lewis

Steve Malia

Jon Mick

Jani Miller

Randy Oostra
Paul Rickman
Terry Smith
Baldemar Velasquez
Tom Waggoner



There are basic things we all need for a
good life: a quality education that leads
to a stable job is one of them.

Our goal is preparing children to enter
and graduate from school.

This past year, United Way volunteers
directed more than $1.5 million to 26
programs supporting our education goals
in Lucas, Wood, and Ottawa counties.
Read on for a few highlights.

Did You Know?

According to the Ohio
Department of Education,
Toledo’s last reported
graduation rate was 86.6%
in 2007/08. That same
statistic for minorities

is significantly less. At
United Way, we’re working
to make sure every kid

is graduating from high
school prepared for college,
work, and life.




HOW DO OUR INITIATIVES
HELP?

Women’s Initiative of United Way
volunteers chose to invest in several
education programs of their own
this year including Adelante’s

LILAC program, Open Dorr Family
Resource Center’s Girls’ Circle,

Boys and Girls Clubs SMART Girls
program, and Big Brothers Big
Sisters of NW Ohio’s Polly Fox
Mentoring Program.

In fall 2009, United Way African
American Initiative (AAl) formally
adopted Springfield High
School’s African American male
population. Through a unique
community partnership,
AAl will provide financial
scholarship opportunities for
graduating seniors who plan to
obtain higher education at local
colleges.

A number of United Way Conexion
Latina members have completed
the two-part English as a Second
Language (ESL) tutor training and
will be assigned students to work
with in 2010. Additionally, Conexién
Latina members played a significant
role - along with Adelante - in
making the University of Toledo
Latino Youth Summit Parents’
Night a huge success.

IMPROVING GRADUATION
RATES

One of our big events of the fall,
the Dropout Prevention Summit
(sponsored by America’s Promise
Alliance), convened key players
around the graduation and college
readiness issue. More than 200
participants from sectors across
the community collaborated to
form a community-wide strategy for
continuing to improve graduation
outcomes. We anticipate sharing
some of that progress with

you in 2010. Thanks to all who
participated!

AMERICAS PROMISE

m LIANCE

STABLE FAMILIES
COLLABORATIVE

United Way Stable Families
Collaborative is a new model for
preventing homelessness and
maintaining school stability. Born
of a unique partnership between
United Way of Greater Toledo and
the Siemer Family Foundation,

it provides families at risk with

a combination of immediate
emergency funds and longer-term
health and human services. This
unique and effective approach

is designed to prevent imminent
homelessness and reduce student
mobility among low-income families
in the Greater Toledo school system.

HOW IS YOUR UNITED
WAY GIFT MAKING A
DIFFERENCE?

e 23,285 books were distributed
to families with young children.
According to those parents, more
than 90% of children receiving
books strengthened emerging
literacy skills.

® 94% of central city teachers
report parents/guardians of
children in a truancy intervention
program responded to school
requests and increased
involvement with the school.

® 86% of parents who attended
support groups four to eight
times report increased ability to
cope with their child’s behavior
issues (higher percentages
reported for parents that attend
more frequently).

® 94% of parents whose children
attend quality before and after
school childcare programs
reported their children improved
in physical, cognitive, and social/
emotional development.

Additionally, the innovative Social
and Emotional Learning curriculum,
implemented by the Women’s
Initiative of United Way and TPS,
transitioned to Agenda for Change
investments this year. Participating
students continue to show progress
in academic performance, reducing
risky behaviors, and increasing
social skills.

For a complete list of program
investments in the area of
education, please visit
www.unitedwaytoledo.org/partners.



There are basic things we all need for a
good life: enough income to support a
family is one of them.

United Way is teaching families and
individuals how to become financially
stable.

This past year, United Way volunteers
invested just over $1.2 million in 18
programs committed to helping families
and individuals become financially stable

in Lucas, Wood, and Ottawa counties.







HEALTH

There are basic things we all need for a
good life: good health is one of them.

United Way is helping families and
individuals improve their health and
wellness through access to healthcare,
early detection and treatment, and
preventive services.

This past year, United Way volunteers
invested nearly $2.8 million in 41 health-
related programs in Lucas, Wood, and
Ottawa counties.







ESSENTIAL SERVICES

Although United Way is committed to making root
changes in education, income, and health, we still
recognize those issues are impossible to focus on

if you don’t have a roof over your head, food on

the table, and clothes on your back. This is why we
continue to make significant investments in Essential
Services as part of the foundation for our community.

During the allocations process, United Way invested
more than $1.5 million in programs providing food,
emergency shelter, domestic violence shelter, and legal
assistance.




LIVE UNWTY

In addition to Essential Services, our continued efforts in
Community Outreach complete our foundation of community care.
These programs help us keep a pulse on our community.

UNITED WAY CONEXION
LATINA REACHING OUT

United Way Conexion Latina hosted

a training entitled La Conexion: Your
Connection to Latino Friendly Services
in May, partnering with United Way
2-1-1, United Way Family Information
Network, Lucas County Family Council,
and the Toledo-Lucas County Public
Library. The training helped improve
community services to Latinos and
provided valuable networking.

CENTER FOR NONPROFIT
RESOURCES

The Center for Nonprofit Resources,
a partnership of United Way, Toledo
Community Foundation, and The
Community Partnership, completed
its second year of collaboration.
One major accomplishment was
securing several state and
federal grants, totaling more

than $950,000, for nonprofit
capacity building. These grants
will allow us to train and provide
support to local nonprofits,
equipping them to draw their own
stimulus dollars.

UNITED WAY 2-1-1

United Way 2-1-1 continues to

be our most accessible form of
outreach. Nearly 66,500 people
used our free and confidential
information and referral service this
year. Of those calls and Web site
searches, approximately 77,000
referrals were made to appropriate
resources in our community.

AMERICORPS EXPANSION

In this economy, it is essential

to find creative ways to help our
community outside our traditional
fundraising and investment
process. Significantly expanding
United Way AmeriCorps is one

of the ways we found to help
nonprofits in our community.
AmeriCorps is a network of national
service programs engaging more
than 70,000 Americans each year
in intensive service to meet critical
needs in education, public safety,
health, and the environment.

With a new stimulus grant bringing
our AmeriCorps resources to more
than $1.3 million and doubling the
size of the program, we transitioned
from being a Wood County Corps to a
four-county United Way AmeriCorps
program. The expansion
allowed for 60 workers
to complete their
year of service at 38
agencies in Lucas,
Wood, Ottawa, and
Seneca counties.

UNITED WAY FAMILY
INFORMATION NETWORK

The Family Information Network

(FIN) is a parent-to-parent network
that provides support to families of
children with disabilities. In 2009,
FIN had 6,200 touch points with
families whose children have delays
or disabilities. Supports include
information & assistance, community
education, support groups, and
mentoring.



Giving continues to be United
Way’s most effective way to
create community change. The
results of this year’s annual
campaign demonstrate how
individuals, companies, and even
governments can come together
to impact education, income, and
health. Thank you for responding
to a community in need. L‘\IE ]

Prior to throwing out the first pitch,
Toledo native Christine Brennan
(second from left) poses for a photo
with Kim Sidwell, Scott Newsom, and
Jane Moore.
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2009 CAMPAIGN

The 2009 campaign was led by
Richard Hylant of the Hylant Group.
Wood County efforts were led by Jill
Kegler, president of Kellermeyer, and
leading the charge in Ottawa County
were Steve and Megan Lovitt, co-
owners of Gem Beach Marina.

This year saw a change in the way
we set our goal. Traditionally, we
based the campaign goal on what
we raised the previous year and
what we thought the community was
capable of giving. When discussions
of a campaign goal for 2009 began,
however, Richard Hylant suggested
moving to a needs-based goal
instead. So, we embarked on the
annual campaign with that in mind.

The fundraising itself was challenging
this year. There were understandably
significant decreases, but an
overwhelming 185 workplace
campaigns increased giving. Some of
those organizations include:

The Andersons
Benton-Carroll-Salem Schools
Bowling Green City Schools
Bowling Green State University
BP—Husky Refining

Danberry Realtors

Eaton Corporation

First Federal Savings of Lorain
First National Bank of Bellevue
First Solar

HCR ManorCare

Huntington Bank

JM Smucker

¢ Johnson Controls Battery

¢ Jones Hamilton

e Kellermeyer, Inc.

O-l

Savage & Associates, Inc.
Schindler Elevator

Seymour & Associates

St. Luke’s Hospital

Signature Bank

Toledo Molding & Die

Wood County Educational Service
Center

In the end, our campaign concluded
with $13,105,025, a 3% decrease from
the 2008 campaign. Approximately
2.5% of that decrease was due to a
loss in corporate gifts.

The significant shift we’re really
beginning to see in our resource
development, however, is with grants.
The realities of today’s economy
mean finding resources elsewhere.
Ultimately, our mission is to meet our
Agenda for Change and we know we
have to find creative ways to do that.
This year, $1.4 million worth of grants
helped fill in some of the gaps. This
doubled the grant percentage of the
campaign from the previous year.

Richard Hylant
The Hylant Group
2009 Campaign Chair

Richard Hylant, 2009 campaign chair
(center), alongside Bill Kitson and Kim Sidwell
at the Leadership Recognition Event.

e Lourdes College



14

ADVOCATE.

Our United Way really started to advance our
advocacy work in 2009. We realized just giving or
just volunteering wasn’t enough anymore... we
need to join our voices together and speak out for
the issues we care about. We hope you can join us
as we explore advocacy even further in 2010.

e



VOLUNTEER.

The past year saw an uptick in people looking to
volunteer. We believe some of this can be attributed to
President Obama’s national call to service and some
can be attributed to people looking for alternative ways
to give back in these economic times. Whatever the
reason, people in our community are making more of a
difference than ever and we invite you to join them!
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Thank you to the many individuals who give so generously of their time and in doing
so help shape our organization. Below are the volunteers who have served United
Way over the past year.

AUDIT/FINANCE
COMMITTEE

Elaine Canning*
Dick Faist

John Lewis

Jon Mick

Ron Ranallo
Branch Springer
Ken Valuska

GOVERNANCE
NOMINATING
COMMITTEE

Mike Anderson
Keith Burwell
Jim Findley

Bill Foster

Jani Miller
Paul Rickman*
Trent Smith

PENSION PLAN
WORKING
COMMITTEE

Bill Ammann
Dick Faist
Tom Jaffee
Lori Johnston
Bob LaClair
Steve Malia
Tim Schmidt
Gary Smith
Kevin Smith*
Terry Smith

PENSION TASK FORCE
Tom Christensen

Dick Faist

Larry Friedman

Steve Perlewitz

Kevin Smith

Terry Smith

Trent Smith*

BUILDING TEAM

WORK GROUP
Kathy Doty

Bill Foster

Duane Haas*

Bill Kitson

Paul Sieben

COMMUNITY IMPACT
CABINET

Sharon Belkofer
Rhondia Black
Cindy Dana*
Mary Foote*
Pat Holmberg
Tom Milbrodt
Erica Parish
Brenda Smith
Linda Stacy
Gennie Stults
Rob Thomas
Mark Urrutia
Fulton Wick

EDUCATION
COMMUNITY

SOLUTIONS TEAM
William Bair
Gilda Covucci
Charlie Dana
Hans Giller
Carol Haddix
Pat Holmberg*
Jason Hood

Ray Jones

Holly Matthews
Sherri Munn
Robin Reese
Carol Rehm
Paul Robinson
Cathy Sperling
Gennie Stults
Ann Welly

INCOME/ESSENTIAL
SERVICES
COMMUNITY
SOLUTIONS TEAM

Lynn Bachelor
Robert Franklin
Debrah Harleston
Barbara Kyles
Roger Lawson
Linda Stacy*
Mark Urrutia
Robert Vasquez

HEALTH SERVICES
COMMUNITY

SOLUTIONS TEAM

Betty Anzaldua
Miriam Armstrong
Sharon Belkofer
Pamela Bunch
Christopher Delaney
Bill Foster

Barbara Gunning
Kristen Kania

Lisa Keller

Marsha Kramer

Tom Kuhn

Brenda Lopez Vindas
Rebecca Mallin

Ruth Ann Petroff
Betty Rios

Rodney Schuster
Dorothy Thum
Fulton Wick*

OUTREACH
COMMUNITY
SOLUTIONS TEAM

Bill Brennan
Mary Connors
Cindy Dana
Marilyn Levine
Sheila Odesky
Erica Parish*
Rita Russell
Rob Thomas

CAMPAIGN CABINET
& TEAM MEMBERS

Rollie Norbert Abel
David Alleman
Michael Anderson Sr.
Carrie Arnold
Louise Barkan
Richard Brunner
William Buckley
Lawrence Burns
Duane Carey
Charles Carr Jr.
George Chapman llI
Jacob Cox

Andrew Dale

Tony Damon

Scott Deitz

Kevin Devaney
Paul Dobson

Brian Epstein
William Fall
William Scott Fry

Kevin Gilmore
Wendy Gramza
Lorrie Grup

James Happ

Donald Harbaugh
Pamela Hershberger
John Hills

Taber Hinkle
Richard Hylant*

Jill Kegler

Daniel Klein
Stephen Klepper
Christopher Kozak
Richard Langford
Steve Lovitt

Megan Lovitt

Mark Luetke

W. Geoffrey Lyden llI
Patricia Lyden
Thomas Manahan Jr.
George Ray Medlin Jr.
Bradley Von Mefferd
Michael Miller

Doni Miller
Matthew Mishler
Lars Olson

Greg Peiffer

Daniel Penny

Steve Piller

Douglas Pontsler
Andrew Shawaker
John Siciliano
Sharon Speyer
Marc Stockwell
John Szuch

Ralph Than
Matthew Townsend
Brad Tyo

Lance Tyo

Daniel Wakeman
David Waterman
Lee Wealton

Steven Weathers
Anthony Werner
Carol Willison
Joseph Zerbey, IV

OTTAWA COUNTY

BOARD

Amy Below
Alison Falls
Jamie Jennings*
Carl Koebel
Stephanie Kowal
Donna Lueke
Nancy Osborn
Dave Robenstine
Brenda Smith



OTTAWA COUNTY
COMMUNITY
SOLUTIONS TEAM

Ms. Lori Clune
Kirk Halliday
Joyce Huntley
Stephanie Kowal*
Chris Malfara

Joy Roth

Carrie Sanchez
Brenda Smith*

OTTAWA COUNTY
VOLUNTEER CENTER

TEAM

Rob Ault
Nancy Beadle
Gloria Boyd
Nancy Carrier
Lorrie Grentzer
Donna Lueke*
John Minier
Cindy Minier
Pam Reinert
Kelly Snyder
Mary Ward

OTTAWA COUNTY
MARKETING
RESOURCE

DEVELOPMENT TEAM
Amy Below

Jeff Bryden

Rachel Fall

Kim Godfrey

Steve Lovitt*

Megan Lovitt*

Carrie McGlothlin

Greg Peiffer

John Schaffner

WO0O0D COUNTY
COMMUNITY
SOLUTIONS TEAM

Sue Clanton

Deb Conklin

Doris Herringshaw
Claude Kilpatrick
Tom Milbrodt*

Ed Newman

Jane Rosser

Mike Siberson

WO0O0D COUNTY
ADVISORY BOARD

Sue Clanton
Tom Milbrodt
Dave Kubacki*
John Fawcett
Kim Sosco
Frank Day

Bob DeBard
Kyle Clark

*Denotes Committee Chair

LABOR COMMUNITY
SERVICES PLANNING

COMMITTEE
Jeff Campbell
Ken Estes

Amy Hebel

Alice Osburn
Tracie Pank
Michael Sampsel
Bill Schultz

Deb Shufelt

Ray Vaillancourt*

UNITED WAY
COMMUNITY
OUTREACH SERVICES

ADVISORY COMMITTEE
Carlin Abbott

Lyn Doll

Harlan Joelson

Meliss Klorer

Linda Koss

Nadine Musser

Paul Rickman*

Jane Rosser

UNITED WAY 2-1-1

ADVISORY COMMITTEE
Carlin Abbott*
Tom Barnhizer
Pam Colbert
Harlan Joelson
David Kontur
Linda Koss*

Bev Phillips

Paul Rickman, Jr.
Betty Rios
Sharon Schaeffer

UNITED WAY FAMILY
INFORMATION
NETWORK ADVISORY

COMMITTEE
Bobbi Beck

Lyn Doll*
Carolyn Gilchrist
Meliss Klorer*
Rolita Noble
Colleen Roth
Ryan Wright

UNITED WAY
VOLUNTEER
CENTER ADVISORY
COMMITTEE

Barbara Arnold
Cindi Bush

Diane Dixon

Trish Hausknecht*
Jill Peterson

Jane Rosser

Carol Small
Marlene Uhler

AFRICAN AMERICAN
INITIATIVE

Brandi Carson
Terri Ellis

Joan Griffith
Amber Hawkins
Lawrence Hodges
Jamilah Jones
John Jones

Keith Jordan
Jacqueline Rivers*
Gabrielle Seay

CONEXION LATINA
EXECUTIVE
COMMITTEE

Carlos Sacoto *
Dalila Zapata
Vanessa Ladriye
Mark Urrutia
Betty Anzaldua
Damaris Sabo
Maricela Alcala
Jorge Paz

LEADERSHIP

COUNCIL
Rick Heltzel
Anne Cook
Justin Moor
Steven Detmer
Elizabeth Foley
Laurie Watson

WOMEN'S INITIATIVE
EXECUTIVE
COMMITTEE

Sara Jane DeHoff
Kathryn Fell

Judy Gonia
Simone Hayes
Shannon Loar-Tenney
Judy McCracken
Sarah McHugh
Caroline McMann
Elizabeth Ruppert
Mary Sabin*
Lillian Walsh
Deborah Williams

WOMEN'S INITIATIVE

BUILD COMMITTEE

Patricia Appold
Konni Bostleman
Gayle Campbell
Deborah Fritz
Nancy Golde
Anne Justice
Faith Kieninger
Nancy Norman
Judy Paschalis
Jill Ranallo
Anne Roberts
Mary Sabin

Susan Shaneck
Mary Jo Swartzberger
Deborah Williams*

WOMEN'S INITIATIVE
GRANTS &
ALLOCATIONS

COMMITTEE
Rhondia Black
Sara Jane DeHoff
Carol Gee
Simone Hayes
Maureen Martindale
Judy McCracken*
Sarah McHugh*
Gail Mewhort
Patricia Nowak
Mary Sabin

WOMEN'S INITIATIVE
MARKETING
COMMITTEE

Paulette Cousino
Margarita DeLeon
Carol Gee

Simone Hayes*
Shannon Loar-Tenney*
Kelly Moser

Mary Sabin

WOMEN'S INITIATIVE
MEMBERSHIP
COMMITTEE

Laura Draheim
Layla Kurt
Caroline McMann*
Maribeth Nitschke
Jan Ruma

Mary Sabin

Lillian Walsh*
Deborah Williams

WOMEN'S INITIATIVE
OUTREACH

COMMITTEE
Mary Arquette
Kathryn Fell*

Mary Galvin

Judy Gonia*

Eileen Kerner
Margaret Lockhart
Elizabeth Ruppert*
Mary Sabin

WOMEN'S INITIATIVE
ANNUAL MEETING
COMMITTEE

Julia Habrecht*
Lillian Walsh*
Sara Jane DeHoff
Simone Hayes
Christine Senack

United Way has taken every measure to ensure the accuracy of the lists printed in this booklet. We apologize if we have overlooked any
individuals or organizations. If you have questions, please contact our Donor Services Line at (419) 254-6777.



UNITED WAY IN WOOD COUNTY




Former Miss America Jackie Mayer
presents a prize to a lucky winner at the
2009 Gem Beach Rocks... Again event.

Employees from Magruder
Hospital LIVE UNITED.

GEM BEACH ROCKED...
AGAIN!

This year, we held the second
annual all-day concert at Gem
Beach Marina. The day was filled
with great bands, great food, great
friends, and a lot of fun. The event
netted about $40,000 and served
as a great start to Ottawa County’s
2009 fundraising efforts.

THE CONESTOGA PROJECT

The Conestoga Project in Port
Clinton—a neighborhood
revitalization effort— is flourishing.
The neighborhood group adopted
a mission, created a vision and
bylaws, and sends a quarterly
newsletter. This past year they
hosted several gathering for
residents to voice concerns to

city and county officials and
assisted a number of neighbors
with property repairs. Through
advocacy with local government,
work to repair/replace sewer and
water lines, repave streets within
the neighborhood, and remove five
abandoned properties is underway.
Crime reports are down, housing
values are up, and neighbors are
helping each other.

ADVANCING INCOME

Our INCOME efforts in Ottawa
County center on the Ottawa

County SAVES collaboration. This
group, largely made up of banks, is
working together to help families
and individuals become financially
stable. This group also does
significant outreach, participating
in America SAVES efforts in
February and providing services and
information at Ottawa County SAVES
Day at the Ottawa County Fair each
year. We also participate in the
Northern Ohio Financial Stability
Coalition, made up of organizations
from ten counties in northern Ohio.

VOLUNTEER

Volunteer efforts in Ottawa County
have really grown this year, thanks
to the creation of a new Volunteer
Center Committee. The committee’s
mission is to provide every Ottawa
County resident the opportunity to
volunteer. Since the committee’s
inception, more than 50 new
volunteer opportunities in Ottawa
County have been added to the
United Way Volunteer Center online
database. The committee is also
doing innovative new events like

a volunteer speed matching event
(similar to speed dating) they held
at Danbury High School.

HAUL OUT THE FOOD!

We started an initiative in Ottawa
County to feed people this year,
capitalizing on the high volume of
tourist recreation activity in that
community. We engaged marinas
and campgrounds to hold food
drives, collecting the supplies
people were discarding from their
boats and campers as the summer
wound down.
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SPIRIT OF CARING

The Spirit of Caring Awards are United Way’s most prestigious awards. Each year two

awards are given, one to an individual and one to a company. The awards salute a
company and an individual whose value and concern for humankind is demonstrated
through leadership, service, and commitment to the people in our community.

SPIRIT OF CARING VOLUNTEER AWARD

SPIRIT OF CARING OUTSTANDING

COMPANY AWARD

Our 2010 Spirit of Caring Outstanding
Company is UPS.

The organization has fully integrated
volunteerism and community
commitment into its corporate culture.
Employees of UPS have participated
in United Way Day of Caring, Women’s
Initiative of United Way’s Habitat

for Humanity Build, and United Way
golf outings. Additionally, in 2009,
employees collected 751 pounds of food
for Scouting for Food, taught Junior
Achievement Classes, hosted blood
drives, and volunteered at numerous
nonprofits including Aurora House,
Mom’s House, and Friendly Center.
Toledo UPS employees logged more
than 2,455 volunteer hours in 2009.

In addition to giving of their time, UPS
and its employees give generously
each year to the United Way campaign.
This year more than 1,500 employees

and the UPS

Foundation

contributed an astounding $276,176,
and nearly $4 million since 1993 to
United Way of Greater Toledo.

UPS also has a corporate gift match
of 15 cents per dollar pledged, a
Tocqueville step-up program, and a
Loyal Contributor program for those
donating for 10 years or more.

Given the amount of support UPS has
provided United Way over the years, it
is no surprise the UPS Foundation, an
employee-driven foundation, ranks 16
in giving among corporate foundations
in the U.S.

UPS’s value and concern for our
community is evident both through
their service and financial support.
We are grateful for UPS’s continued
commitment to our community.
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NEW BUILDING

Construction on United Way’s new 25,000 square foot
building began in January 2009 and was completed

in September. Staff settled into the new space
October 12.

DL g5

The new building creates new efficiencies, including an
estimated annual savings of $250,000. Additionally,
with only three private offices, the new open

space provides flexibility and enhances internal
communication. The building also provides community
meeting space.

We are extremely proud the project finished on time
and on budget. And we are grateful to the many
individuals and organizations who contributed
financially to the project.
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This was a challenging year in
economic and financial terms for
many businesses, United Way of
Greater Toledo included. As a result, |
thought it worthwhile to briefly point
out the major factors which impacted
United Way of Greater Toledo’s (UWGT)
financial results for its fiscal year
ended June 30, 2009.

We experienced a negative change

in Net Assets for the fiscal year of
$9.8 million. A number of factors
contributed to this loss. The largest and
most significant factor was the decline
in the financial investment market.
UWGT’s Board Designated Fund and
other investments experienced a

$5.6 million loss in market value for
the period July 1, 2008 through June
30, 2009. While significant, this 22.3
percent decrease compared favorably
to the Dow Jones Industrial Average
decline of 25.6 percent and the S&P
500 Index decline of 28 percent for the
same period. In an effort to preserve
the organization’s investments, UNGT
elected to secure a line of credit for
operating needs, borrowing at a
historically low interest rate.

A demand note was also secured to
pay for the construction of UNGT’s
new building. This was a shift from
the original plan which called for
paying for construction using the
Board Designated Fund. The strategy
is paying off. As of October 31, 2009,
we have regained $2.4 million of the
market loss experienced during our
fiscal year ending June 30, 2009.

While UWGT’s move to the new
building will ultimately save the
organization approximately $250,000
annually, the accelerated depreciation
on the old building adversely affected
UWGT's 2009 financials by adding $1.2
million to expenses.

" FINANCIAL STATUS

MESSAGE FROM THE PRESIDENT & CEO ABOUT UNITED
WAY OF GREATER TOLEDO'S FINANCIAL POSITION

Additionally, the severe economic
conditions in our community resulted
in a provision of $1.3 million for
uncollectable pledges from prior years’
campaigns, as well as a half-million
dollar decline in revenue due to the
decrease in the 2008 campaign.

Fortunately, UWGT leadership
recognized many of these factors
early in the fiscal year and took the
necessary steps to reduce costs.

We reduced travel, office supplies,
and printing budgets, implemented
furlough days, reduced UWGT’s 403(b)
match, eliminated our Youth United
Way program, and held salaries flat,
among other efforts.

While the financials and this letter
explain the difficulties of the past
year, it is important to note UWGT is
aresilient organization, with total
assets of more than $31 million. We
are dynamic and open to changing
the way we do business in order

to continue meeting the needs of
today, especially in times like these
when our community is counting on
us more than ever.

I would like to express my sincere
gratitude to our donors, volunteers,
partners, and staff for their
contributions and support over the
past year. With their help, we have
made great progress in the areas

of education, income, and health. |
look forward to furthering our work in
advancing the common good.

Sincerely,

Rud Kotee
Bill Kitson
President & CEO
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